
Covid 19 Operational Risk Assessment V1 17-Jul-20

Reduce risk

Manage risk

Acceptable risk

Risk/Impact Mitigation measures Management of residual risk

Impact> 1 2 3 Impact> 1 2 3

R Crew, volunteer or other being a member of a 

C-19 vulnerable group R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

I Death from C-19 3 High 3 6 9 3 High 3 6 9

2 Medium 2 4 6 2 Medium 2 4 6

1 Low 1 2 3 1 Low 1 2 3

Impact> 1 2 3 Impact> 1 2 3

R Crew, volunteer or other brings C-19 on board

R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

I Transmission to others 3 High 3 6 9 3 High 3 6 9

2 Medium 2 4 6 2 Medium 2 4 6

1 Low 1 2 3 1 Low 1 2 3

Impact> 1 2 3 Impact> 1 2 3

R Crew, volunteer or other takes C-19 ashore

R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

Crew declaration, onboard 

precautions and post-self-

monitoring

R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

I Transmission to wider society 3 High 3 6 9 3 High 3 6 9

2 Medium 2 4 6 2 Medium 2 4 6

1 Low 1 2 3 1 Low 1 2 3

Risk Matrix Residual Risk Matrix

Crew declaration of non-infection or 

contact with infection in previous 2 

weeks.

Crew self-declaration of non-

vulnerability or shielding.
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Risk/Impact Mitigation measures Management of residual riskRisk Matrix Residual Risk Matrix

Impact> 1 2 3 Impact> 1 2 3

R Crew, volunteer or other catches C-19 from 

other crew. R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

I Severe illness 3 High 3 6 9 3 High 3 6 9

2 Medium 2 4 6 2 Medium 2 4 6

1 Low 1 2 3 1 Low 1 2 3

Impact> 1 2 3 Impact> 1 2 3

R Crew, volunteer or other catching C-19 from 

vessel R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

Min 72 hours interval between 

different crews. R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

I Severe illness 3 High 3 6 9 3 High 3 6 9

2 Medium 2 4 6 2 Medium 2 4 6

1 Low 1 2 3 1 Low 1 2 3

Impact> 1 2 3 Impact> 1 2 3

R Infection remains on vessel.

R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

Clean / disinfect after sailing

R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

I Risk to following Crew, volunteer or other 3 High 3 6 9 3 High 3 6 9

2 Medium 2 4 6 2 Medium 2 4 6

1 Low 1 2 3 1 Low 1 2 3

Impact> 1 2 3 Impact> 1 2 3

R Situational risk of failure of social distancing 

e.g. emergency R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

Operate vessel only in low risk 

scenarios R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

Skipper to order masks and 

gloves in emergency situation

I Tranmission of C-19 to other crew 3 High 3 6 9 3 High 3 6 9

2 Medium 2 4 6 2 Medium 2 4 6

1 Low 1 2 3 1 Low 1 2 3

Social distancing as far as possible. 

Strict hygiene.  Max 4 persons.

2 crew max below deck.

Each prepare own food and drink.

Gloves and mask at individual 

discretion or  skipper's order.

Hand washing / sanitiser available.

Frequently touched surface clean 

before crew come onboard.

Page 2 of 3



Risk/Impact Mitigation measures Management of residual riskRisk Matrix Residual Risk Matrix

Impact> 1 2 3 Impact> 1 2 3

R Operational risk of failure of social distancing 

e.g. sail handling, emergency drill. R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

I Tranmission of C-19 to other crew 3 High 3 6 9 3 High 3 6 9

2 Medium 2 4 6 2 Medium 2 4 6

1 Low 1 2 3 1 Low 1 2 3

Impact> 1 2 3 Impact> 1 2 3

R Operational risk infection to persons working 

onboard in Marina R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

I Tranmission of C-19 to other crew or ashore 3 High 3 6 9 3 High 3 6 9

2 Medium 2 4 6 2 Medium 2 4 6

1 Low 1 2 3 1 Low 1 2 3

Impact> 1 2 3 Impact> 1 2 3

R Operational risk of accident to lone worker.

R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re R
isk > M

ild

M
o

d
e

ra
te

Se
ve

re

I Serious injury and not being found 3 High 3 6 9 3 High 3 6 9

2 Medium 2 4 6 2 Medium 2 4 6

1 Low 1 2 3 1 Low 1 2 3

Self-declarations of non-

vulnerability or shielding.

72 hours since last person onboard.

Social distancing as far as possible. 

Strict hygiene.  Max 2 persons.

Hand washing / sanitiser available.

Trustee prior notification of going 

on board.

Check in with Marina office and 

check out when leaving.

Conduct drills socially distanced.

Discuss in detail aspects of drill 

which could not be conducted.
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